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	Is this report a KEY DECISION (i.e. more than £100,000 or impacting on more than 2 Borough wards?)

Is this report on the Statutory Cabinet Forward Plan?

Is the request outside the policy and budgetary framework and therefore subject to confirmation at full Council? 

Is this report confidential?
	Yes

Yes

No

No


PURPOSE OF THE REPORT 

1. To bring capital improvement projects for the Icehouse and new Arboretum at Worden Park Leyland and drainage replacements at Hurst Grange Park, Penwortham before members and to seek permission to spend the allocated capital budgets.  
2. To advise Members of an offer of funding from the Trustees of the Worden Estate to contribute toward the cost of a new door for the icehouse.  
PORTFOLIO RECOMMENDATIONS

3. That Cabinet:
1. Grant permission to spend the allocated capital budget of £10,000 for building conservation works to the icehouse front facade.  
2. Thank the Trustees of the Worden Estate for their kind offer of funding towards the cost of a new icehouse door and their continuing interest in the park
3. Grant permission to spend the allocated capital budget of £30,000 for the completion of the new Arboretum
4. Grant permission to spend the allocated capital budget of £25,000 for the replacement of a drainage culvert at Hurst Grange Park, Penwortham
REASONS FOR THE DECISION

4. The current capital programme includes a number of improvements within the borough’s parks and open spaces to maintain their quality and safety.  The proposed improvements above are included in the programme for this financial year and therefore quotes will be invited to progress the works.  

CORPORATE OUTCOMES

5. The report relates to the following corporate priorities: 
	Excellence, Investment and Financial Sustainability


	

	Health, Wellbeing and Safety


	X

	Place, Homes and Environment


	X


Projects relating to People in the Corporate Plan:

	Our People and Communities


	


BACKGROUND TO THE REPORT

6. The Icehouse is located adjacent to the formal gardens in Worden Park, dates back to around 1780 and is one of the park’s listed buildings.  The front facade, unusually decorative for an icehouse, due to its close proximity to the Hall is now in need of repair to halt deterioration and to ensure the stonework remains structurally sound.  The icehouse has suffered from a number of break-ins which have led to damage to the door.  As a result, the door is now sealed up preventing even supervised public access.  

7. The New arboretum was planted in 2018 and 2019 in the area to the south west of the formal gardens following the removal of previous planting that had become suppressed by the surrounding shelter planting and begun to fail due to increasingly boggy ground conditions as a result of the large amount of evergreen planting in the shelter belts.  The new planting has been laid out around a central vista providing a view to the south west from the corner of the formal gardens and the final proposed phase of work is to extend this vista to the western boundary of the park.  

8. The northern area of Hurst Grange Park contains 2 culverts carrying water from surrounding area through the park.  Dating back to around 1850, the original culverts were of brick construction and are likely to be contemporary with the creation of the landscaped gardens around the mansion after which the park is named.  The main culvert was replaced in 2006 and now the secondary culvert running from the area of Cop Lane into the main culvert has failed in a number of places and is causing water to rise up through the ground from the blockages and along the surface.  

PROPOSALS 

9. It is proposed to repair and re-point the front facade of the icehouse in Worden Park, replacing missing masonry as required.  As a result of the offer of funding from the Trustees of the Worden Estate it is also proposed to replace the icehouse door with a similar timber construction.  However, subject to Listed Building Consent being granted, it is proposed to include a barred window allowing the public to see inside and therefore reduce incidents of break-ins.  The proposals are principally to consolidate and conserve the front of the icehouse.  Opportunities exist for further improvement of the interior including replacement of the electrical supply and interior lighting, a replacement safety barrier or possibly even a glazed floor installed across the pit to allow public access beyond the entrance corridor.   

10. The final phase of the new Arboretum at Worden Park looks to extend the central vista further south west to the boundary of the park and therefore providing a view from the south west corner of the formal gardens through to the land west of the park that is proposed for form an extension to the park as part of the Altcar Lane development.  The works to extend the vista will require the removal of some existing trees to the west of the arboretum, however, these were mitigated by the planting of 100 new trees to extend an area of existing woodland in the winter of 2018/19.  The work also proposes to improve the southern end of the arboretum pond, improving the outlet weir and bridging the small stream from the pond’s weir to extend the existing vista walk.  As an when the park is extended into the adjacent land, there would be the opportunity to extend the vista walk further into this land by the installation of a bridge over the boundary ditch.  

11. It is proposed to replace the failed secondary culvert at Hurst Grange Park with a modern plastic pipe in a similar way to the 2006 works to ensure areas upstream can drain as required.  Initial revenue works are being carried out to install a chamber on the culvert at the upstream extent of the proposed replacement works for upstream access into the system.  

CONSULTATION CARRIED OUT AND OUTCOME OF CONSULTATION

12. Consultation has been carried out with the Friends of Worden Park and the Friends of Hurst Grange Park to make them aware of the works.  Where required, information signs will be displayed on site explaining to visitors what works are taking place.   
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED

13. The option of doing nothing with each of these works has been rejected as each are required for the proper management of the parks or as part a pre-planned improvement project.  
14. The option of removing the culvert at Hurst Grange Park and forming an open watercourse was rejected due to the depth of the existing culvert and the amount of excavation that would be required to create sufficiently safe and shallow banks.  
AIR QUALITY IMPLICATIONS

15. The proposals will not give rise to any significant negative air quality issues.  
RISK MANAGEMENT

16. A number of risks linked to the current condition of the icehouse at Worden Park and the culvert at Hurst Grange Park will be addressed through the improvement proposals.  The project risk register identifies other key risks, the majority of which will be mitigated by the procurement process followed.  
EQUALITY AND DIVERSITY IMPACT

17. The project would not impact negatively on any equality and diversity issues.
COMMENTS OF THE STATUTORY FINANCE OFFICER

18. The Capital Programme for the financial year 2020/21 includes a budget of £10,000 for conservation works to the icehouse front façade at Worden Park, £30,000 for landscaping works to complete the new Arboretum at Worden Park and £25,000 for drainage works at Hurst Grange Park, Penwortham.  

COMMENTS OF THE MONITORING OFFICER

19. Listed Building Consent will be required. This is a matter for Planning Committee.

20. Contract Procurement rules will be complied with for any procurement exercise that is carried out.

21. The Council will be bound by the terms and conditions it enters into with any external suppliers and contractors.  

BACKGROUND DOCUMENTS

Council Budget Report including capital programme details for 2020/21 - 26th February 2020

There are no appendices to this report
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